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KJL IR Presentation

Part 1
KJL Investment Highlights

Why Investin “KJL" ?

KJL Everywhere
AlkuGIW AUUGoOD KJL

Strong & Wide Moat with Synergy Growth

Unique Business Model
& High Barrier to Entry

Strong & Solid
Financial Performance
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Continuous & Sustainable
Synergy Growth
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Part 2
KJL Everywhere

KJL Everywhere
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KJL IR Presentation lALDLIDA
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www.KJL.co.th
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Made to Order
(MTO)
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KJL IR Presentation

KJL Everywhere

(Electrical Industry Business Scope)
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KJL Everywhere
(Electrical Industry Business Scope)

A:":

: . Energy &
Electrical Production Utilities
' - EGAT
- Power Plant
Electrical Transmission & Distribution =]
Electrical Usage
Infrastructure
(Mega Project) Industry Use Home Use
o s @ e B\ T B A e
g = A e Eﬂ e il A &
Infrastructure & IT & Commerce & Industrial Agriculture Medical & Real
Transportation || Communication Services Factory Industry Healthcare Estates

“KJL Everywhere” 1srognnnnidwwa

KJL is foundation of Electrical System in Wide-Range Industry Across Everyone’s Daily Life
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Brand Strategy Tior 4 B2B2C

Brand Positioning End Customer [ Corporation [ Owner

Tier 3
Electrical Engineer [ Electrician

Hardware Retail [ Electrical Constructor

Tier 1
Distributor / Dealer

KJL

CHAROEN ENGINEERING ELECTRIC PLC All rights reserved.
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KJL IR Presentation

Manufacturing Process

ol 04 ' 05 ool TN
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Laser Cutting CNC Punching Combination Stamping Press Shearing Welding Spot Welding

(Fiber & Co,) (Fiber Laser
& Punching)

—_—
Robot & Laser Pre-Treatment Painting Gasket Foaming Assembly Electrical Wiring Quality Control
Welding Process (Electrostatic

Powder Coatings)
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KJL Highlights
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' 36 Years of Expertise

i

Our Own Brand : KJL

/
//
- F s

JAPAN High Technology & Do -

(
Full Automation 24/7 Digital & Industry 4.

World-Class Quality td'nélard ‘
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Part 3
Key Financial Performance (FY'23)
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KJL IR Presentation

Key Financial Performance 2023

KJL's Strong & Solid Financial Performance

Financial Summary Variance % Variance
H98: A1UUM 2021 2022 A 22 & 23 22 & 23

s1alasau 845.78 1,026.07 1,087.93 +61.86 +6.03%
Arlsvudy 213.78 292.34 331.87 +39.53 +13.52%

EBITDA 168.80 220.76 247.34 +26.58 +12.04%

flsans 94.04 131.63 152.46 +20.83 +15.82%

dnsrduinlstuu (%) 25.46% 28.62% 30.65%
dnsrdun lsans (%) 11.12% 12.83% 14.01%

%GP > 30%
%NP13-15%  strong Financial

ROA (%)
ROE (%)
Aunsng
wiidu

1 Ve v
AUYINADUU

D/E (111)

12.92%
44.61%

copyright © 2024 KIJCHAROEN ENGINEERING ELECTRIC PLC All rights reserved.

14.25%
33.71%
1,125.52
549.19
576.33
0.95

13

13.97%
25.57%
1,057.77
441.11
616.66
0.72

ROA 14% Ratio
ROE 25%

Solid
Financial Position

D/E = 0.72x
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Part 4
Business Plan

K
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KJL
DOUBLE &
SYNERGY GROWTH

Strategy

(Y2024-2028)
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Oriented with Rx
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KJL Double & Synergy Growth Strategy
(Y2024-2028)
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KJL Double & Synergy Growth Strategy
(Y2024-2028)
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KJL New Product 2023

- Perforated Cable Tray (Light Duty)
- Walkway (Hot-Dip Galvanized)
[ For Electrical System (esp. Solar Roof [ IT & Data Center) ]
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KJL New Product 2023

- Plastic Cabinet (Waterproof [ IP44 [ ABS 100%)

G1w s10lw
S KJL oL IALDLOA

awandannuun LR34

1

»

f
i

_

awanaan...cov...KJL

AUMWgED
wandadn ABS 100%
1 nunu luawlw
' wanlkey Gadoone

A $ KJL NOW!| fodou 1dis>

NEW

www.KJL.co.th
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KJL Project Reference 2023

EV Charger For PEA

22
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Plastic Junction Box (IP65)
>>> Mar’'23
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Plastic
Junction Box

Uondwanddnnuun ABS 100%
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Plastic Junction Box (IP65)

7

walaan ABS 100%

100% ABS Plastic
fiuguiudn IP65

Water & Dust Protection P65
nucdasons:Nn
Impact-Resistant

unKkunw

Lightweight
nuAWSaUlGHv 80
Heat-Resistant up to 80°

TWawlw

Non-Flammable

w1 PC v1ula wovikudaiou
Clear Transparent Door

nudanisnansau ua: luinaady
Resistant to Corrosion and does not Rust

ERAE

el
E#TE
www.KJL.co.th
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Plastic Junction Box (IP65)

>>> Mar’'23

KJL IR Presentation
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World-Class Partnership

alw swlw

Lj | bnei
LAL1o1DA ife Is On chnEleelcdtﬁlc‘

“@Gaunudkurgagoilunionis”
“Authorized General Distributor (Tier 1)”
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World-Class Partnership
>> Q1’24
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ELECTRIFYING
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World-Class Partnership

aiwswiv | Schneider

lALDUOA dPElectric

“@Gounudktingogwidunions”
“Authorized General Distributor (Tier 1)”

SCHNEIDER ELECTRIC

“Authorized General Distribution (Tier 1)”

awnsnBon KL 1audosdudi - All Electric Components
« High Value Added
« Synergy with Existing Customer & Business

dumylulaosnnnauus=inndum
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Brand Strategy Tior 4 B2B2C

Brand Positioning End Customer [ Corporation [ Owner

Tier 3
Electrical Engineer [ Electrician

Hardware Retail [ Electrical Constructor

Tier 1
Distributor / Dealer

KJL
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B2B2C

Brand Strategy Push + Pull Strategy

2.2 Brand Positioning

Brand Awareness

----------------------- To Request KJL

Build Trust &
Foundation

29
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KJL Network (Authorized Dealer [ Tier1& 2)

e

400>>
800 >> I,
Retails
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KJL Network (Electrical Experts [ Tier 3)

sauwanubu (@19l / Faansluil / gsumanaussuu / gsumanseges)
Tier 3 - Target 5 000 Per Year

- .:.. ‘”M I"A
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KJL Innovation Master
X2 Capacity Expansion

20M » 140M

- 15M (2017) . 22M [ +10% (Q1'23) - 32-33M (Q324)
- 20M (2022) - Finished as plan - 40M [ x2 (Q4'25)
- +30%/5Y . 25M [ +25% (Q223) - +100% [ 3Y
« +CAGR 7% « Finished as plan « +33% CAGR
« 30M /[ +50% (Q4'23) « CAPEX (IRR > 25%+)
+ 27M > Finished in July'23 « 2023 > 250 MB
« 30M > Finished in Oct'23 « 2024 > 150 MB
« UR 70-80% « 2025 > 200 MB

« 2026 > 80 MB

copyright © 2024 KIJCHAROEN ENGINEERING ELECTRIC PLC All rights reserved. 32 @L
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Factory (Phase 2)
New Factory & Warehouse 2,000 sqm.
< Complete Since Q1'23 |~
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Full Automation 24j7 *
. High Technology Fi’oT
From 20M >> 30M >> 32-
with High Efficiency
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- Solar Roof
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KiN (KJLInnovation Campus)

« New S-Curve Business Unit

e Electrical Hub & Showcase
« R&D Center
- Metal' Design Lab

- Prototype Sandbox 3
-« KJL'Electric School Construction Plan 1=

- Elevate Competitive Advantage il 2025 ,
+ Create Unique Brand Experience Status: Under Construction

« Reach New Market & New Customer
« New Solution & New Business Unit

- Create Long-Term Performance

.. Shorten New Products Launching Lead Time
« %GP Increasing
= KJL Network Effect>> Strengthen & Widen

copyright © 2024 KIJCHAROEN ENGINEERING ELECTRIC PLC All rights reserved.
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Global Sustainable Growth

KJL Sustainable Growth “A more Electrifying Future
(EsG-Driven) S

“ESG-in-Process Integration”

Oriented with the United Nations’ Environmentc
° * Renewable Energy
Sustainable Development Goals (SDGs) T teils

* Water Treatment Sy

CLEAN WATER
AND SANITATION

v

DECENT WORK AND
ECONOMIC GROWTH

GOOD HEALTH
AND WELL-BEING

/e

13 oo

12 RESPONSIBLE QUALITY 1 1 PARTNERSHIPS
CONSUMPTION EDUCATION FOR THE GOALS
/ AND PRODUCTION

CO {| M
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Industry Outlook
& Mega Trend
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MEGA TREND
 From Fossil >>> Clean Energy
 From Gasoline >>> EV Vehicle
- From Digital >>> Digital x Al Transformation

“A More Electrifying Future”

Copyright © 2021 KIJEHARDEN ENGINEERING ELECTRISNRO, LD Alkrights reSonvesuss <3 &I-
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Continuous &

Sustainable Synergy

Growth
(Key Target 2024-2028)
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Continuous & Sustainable Synergy Growth

X2 Double Revenue Growth within 2028

» Revenue Growth +10-15% CAGR
High Profitability Ratio

- Gross Profit Margin (%GP) > 28-32%

- Net Profit Margin (%NP) > 13-15%

Strong & Solid Financial Ratio

» Solid Financial Position
« D/E = 0.8x-1.2x (Max 1.5x)
« DSCR>2
+ Positive Operating Cash Flow
« Strong Profitability Ratio
« ROA > 15-20%
« ROE > 25-30%
CAPEX (IRR >25% [ Payback 3-5Y)
« 2024 =150 MB
« 2025 =200 MB
« 2026 =80 MB

copyright © 2024 KIJCHAROEN ENGINEERING ELECTRIC PLC All rights reserved.

KJL Network (B2B2C)
« Authorized Dealer (Tier 1 & 2)
« 400 >>1.200 (x3) Retails in 2025
*  Electrical Experts (Tier 3)
« 0>15,000 Members in 2025
KJL Innovation Master
« Capacity Expansion with High Efficiency
Automation & Robotics
«  20M > 40M (x2) within Q4'25
KJL Sustainable Growth (ESG-Driven)
« CGR
« SET ESG Rating (THSI)
« CAC
SET Road Map

« MAI>> SET within 2027

46
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KJL Double & Synergy Growth Strategy
(Y2024-2028)

IL NETWORK
[ ¥ Jeagle
\ ( \ 4 /7/,‘

KJL NETWORK
= Py ' | [ W T e
Electrical E ‘J 2ILS

~ T

[ - 7

trier /,‘
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Why Invest in “KJL" ?

KJL Everywhere
AKkuSIwW Atudovh KJL

Wide-Range Industry

High Diversification & Low Risk
Market Coverage 100% Across Thailand

Unique Business Model
with High Barrier to Entry

No.1 Brand [ Top of Mind
No.l Highest Capacity
No.l Fastest Delivery
KJL Network Effect & Eco-System

Strong & Wide Moat with Synergy Growth

Strong & Solid
Financial Performance

Proven Track Record

Strong Profitability Ratio
Solid Financial Position

copyright © 2024 KIJCHAROEN ENGINEERING ELECTRIC PLC All rights reserved.
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Continuous & Sustainable
Synergy Growth

Double & Synergy Growth with Solid Plan

Ready for New S-Curve Mega Trend
(Clean Energy [ EV [ Digital & Al)
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